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OFFICIAL MINUTES 
July 11, 2022 

 
 
 
 
 
ROLL CALL     

Present:  President J. Douglas Doerfler 
Councilmember Kathleen Caccamo  

  Councilmember  Robert Norris 
Councilmember Samantha Ferraro  
Councilmember Timothy Kerver 
Councilmember Mayra Zavala 

 
    Mayor Matthew W. Fetick 

Borough Manager, Kyle Coleman 
  

Absent:   Vice President Rosa Moore 
  
 
 

 President Doerfler announced that the Executive Session planned for this evening at 6:30 p.m. was 
postponed to Wednesday, July 13, at 6:30 p.m. regarding a legal matter.  
 
 
ADOPTION of AGENDA 

It was moved by Councilmember Kerver to approve the agenda; seconded by Councilmember 
Ferraro. 
 
 The motion to approve the agenda carried unanimously. 
 
  
PUBLIC COMMENTS 

Andrew Froning, 308 Marshall Street, commented on the challenges facing the Borough with regard 
to housing and the density in town. He believes this is a question for residents of how many people with 
whom we want to share our town. Mr. Froning noted we have approximately 6,000 people living in town 
now and increasing that number to 10,000 people, increasing the density of town, will come with a potential 
for significant change in the Borough’s character.  He suggested that Council engage with current and future 
residents to hear what they would like to see for the future of the Borough. 

 
John Thomas, 406 South Broad Street, commented that he has reviewed the contract on the new 

building and the escrow. He has received some answers to his questions but has many more. He noted that 
in the agreement of sale, Genesis would split the cost of the escrow attorney with the Borough but 
commented that it is not listed on the settlement sheet, neither is a final water and sewer reading. He 
questioned the insurance policy on the building. He suggested that Councilmembers needs to review 
contracts better before voting. Mr. Thomas commented that if you have a good contract, there would not 
be questions. He suggested we create a museum and visitors center in the new building, lease the out-
buildings and sell the parking garage.  
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Laura Jackson, 318 Linden Street, commented that street cleaning and sweeping has stopped on the 

200 and 300 block of Linden Street and she would like to know why. She felt the street sweeping and 
cleaning was very helpful with keeping debris from going into the storm drain system. She noticed that 
other streets still have the service, but she does not feel they are being properly cleaned. Ms. Jackson would 
like to see her street cleaning service returned. She also commented on E. Linden Street parking noting, 
that some residents have off street parking and some have the residential parking sticker, but there are a 
lot of cars on the street and it is difficult to find parking. Ms. Jackson asked if possibilities can be considered 
for parking. 

 
Robin Bowers, 702 Wayne Avenue agreed with Ms. Jackson. She also commented on the loud noises 

from the souped-up cars driving on Wayne Avenue and firecrackers that sound like guns. She hopes 
something can be done about the noise. 

 
Charla Watson, 523 Magnolia Street, shared that one of the reasons the street sweeping/cleaning 

was changed was for equal opportunity parking on Linden Street. She feels it is time that this new Council 
begins to address the issues brought up by the residents. Ms. Watson shared her frustration that Borough 
Committees and Boards have non-Borough residents sitting on them and feels that it is not right that people 
who are not tax-payers are directing the town. She also commented on the home conversions that the 
Zoning Hearing Board is permitting and on the parking issues near Sam’s Sub Shop. Ms. Watson feels that 
Council needs to speak and listen to the people who live in this town.  

 
 

 
REPORTS 
PRESIDENT’S REPORT 
 President Doerfler shared that we have an empty seat on Borough Council, as we are accepting 
Councilwoman Rosa Moore’s resignation on Wednesday. Therefore, we are accepting letters of interest for 
the open seat through Wednesday, August 13th. He noted that the Council appointment term will run 
through the end of 2023. In addition, President Doerfler announced that on Monday, July 18th, we will have 
an informal Borough strategy session from 6:00 p.m. to 9:00 p.m. and he encouraged the public to attend. 
 
 
BOROUGH MANAGER’S REPORT 
 Borough Manager, Kyle Coleman shared that he appreciated the public comments and will try to 
provide specific answers to questions at Wednesday night’s meeting. He noted that prior to the street 
cleaning change on Linden Street, it was being treated as part of the commercial block of streets. We made 
the change because Linden Street is a residential street. Commercial streets are swept more frequently 
because they have more traffic.  
 
 
SOLICITOR’S REPORT 
 Borough Solicitor Crotty noted that the State passed its budget and in doing so, they allocated large 
amounts of federal money for police projects, public sewer projects and other public grant opportunities. 
 
 
POLICE DEPARTMENT 
 A written report was included in the Council meeting packet. In addition, Chief Holdsworth shared 
that we have been searching throughout Chester County for an ordinance that could address the car noise 
and we have not found anything that will work. He noted that we are going to have to create our own 
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ordinance and he will work with Borough Solicitor Crotty before bringing a draft ordinance forward to the 
Public Safety and Infrastructure Committee. He commented that West Chester tried to do something and it 
did not go over well and he would like to make sure that we take the most appropriate action.  
 
 
FIRE DEPARTMENT 
 A written report was included in the Council meeting packet.  
 
 Councilmember Norris asked Chief Brady if it is possible to break down the statistics further on fire 
calls to include how many volunteers and personnel respond to each call. Chief Brady noted the request 
and will look into breaking out that statistic. 
 
 
FINANCE COMMITTEE 
 Councilmember Norris, Chair, shared that the Committee met on June 16th, reviewed the bills and 
monthly financials. He also noted the highlights of the meeting including a Township sewer billing 
discussion, the development of a Capital Improvement Plan (CIP) list which will go next week to the Finance 
Committee meeting and then to the August Council meeting if possible; discussion on the nonprofit 
allocation committee and their upcoming meeting; discussion over NVF rezoning and slowing the pace a 
bit until a new staff member comes on board; raising revenue where appropriate, such as for rental 
inspections. Councilmember Norris also noted that Ms. Ionata put together a brief monthly score sheet of 
how we are doing financially and overall the picture is pretty good. He commented that now we kick into 
high gear with the second half of the year and see how well we are already accomplishing this year’s budget. 
 
 
PUBLIC SAFETY and INFRASTRUCTURE COMMITTEE 
 Mayor Fetick noted that the Public Safety Committee meets on the last Tuesday of the month at 8:00 
a.m. in Borough Hall. One of the goals of the Committee is to be able to review items that have to go in front 
of Council the following week. This month the Public Safety meeting will be held on July 26th. Mayor Fetick 
also shared that the Fire and EMS Commission has been given our Resolution, and so far his conversations 
have been positive with no strong opposition and the door is open for good communication. The 
municipalities will likely have to vote on the Resolution and we will hopefully get a buy-in from the other 
municipalities at the Commission meeting at Pennsbury Township building tomorrow evening at 5:00 p.m. 
He also shared that he had a meeting with Chief McCarthy following the Council meeting last month and it 
was incredibly positive, probably the most productive and helpful meeting they have had. He shared that 
he feels very good about the opportunity for the Commission to work together for our common goals. 
 
 Discussion continued over the Fire and EMS Commission and the upcoming meeting, which is an 
open meeting, and everyone is welcome to attend. Mayor Fetick commented that he is hopeful that 
Commission will form a Strategic Planning Committee to work on projecting costs for three (3) years and 
five (5) years out.  
 
 
 
 
 President Doerfler noted that Council can agree to discuss Action Items and move them to Consent 
Agenda for Wednesday night and voting will take place at the meeting on Wednesday. He explained there 
will be time for public comment at the end of the meeting. 
 
 



 
 

 

4 
 

DISCUSSION ITEMS 
Historic Architecture Review Board (HARB) 
CONSIDER AUTHORIZATION OF ADVERTISEMENT TO ORDINANCE AMENDMENT 25, 
HISTORIC DISTRICT. 
 President Doerfler explained this item is to authorize the advertisement of the Ordinance Amendment. 
 
 Andrew Froning, HARB Chair, explained that this ordinance amendment will clear up confusion in the 
ordinance making it easier to understand what is and what is not required.  
 
 President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections from Councilmembers.  
 
 
HARB CERTIFICATES OF APPROPRIATENESS (COAs) -  
231 E. State Street, 150 W. Sickle Street and 217-219 E. State Street  
 Andy Froning, Chair of HARB explained that the HARB recommended that 231 E. State Street, 
Michoacana Ice Cream Shop increase the number of windows in the garage building to make it resemble other 
areas in the in the borough. For 150 W. Sickle Street, he noted that the HARB made suggestions to the owner’s 
architect which were accepted, and they have met all conditions. Mr. Froning noted that the application for 217-
219 E. State Street is for signage.  
 
 President Doerfler proposed that we move HARB items a. (150 W. Sickle Street) and b. (231 E. State 
Street) to the Consent Agenda, but the application for 217-219 E. State Street will move to further discussion at 
Wednesday’s meeting because it is Councilmember Norris’ property application and he will abstain from the vote. 
There were no objections from Councilmembers. 
 
  
SPECIAL EVENT APPLICATION – KENNETT BREWFEST on SATURDAY, OCTOBER 1, 2022  
 Jeff Norman shared that Kennett Brewfest is an event to commemorate the 25th year of the Brewfest 
and will be situated similarly to years past in the parking lot of 600 S. Broad Street. 
 
 President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections from Councilmembers.  
 
 
SPECIAL EVENT APPLICATION – LIBRARY TOPPING OFF CEREMONY TURSDAY, JULY 14, 
2022  
 Borough Manager Coleman explained that this event will close Willow Street to commemorate the 
last structural beam as it is signed by individuals and placed.  Willow Street will be closed from 7:00 a.m. to 
11:00 a.m. for the event. 
 
 President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections.  
 
 
ADDENDUM TO THE FESTIVAL APPROVED APPLICATION  
 Gina Puoci, President of the Mushroom Festival Committee explained that due to the construction 
at Exelon, the Mushroom Festival will not be able to use their parking lots. Ms. Puoci requested the use of 
the 600 S. Broad Street parking lot as a designated lot for festival parking.  She noted that parking will also 
be available at Chatham Financial and the Kennett High School parking lots.  
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 President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections from Councilmembers.  
                    
 
Grants  
CONSIDER APPROVAL of RESOLUTION AUTHORIZING the FILING REDEVELOPEMENT 
ASSISTANCE CAPITAL PROGRAM (RACP) in the AMOUNT OF $2,900,000 RESOLUTION for 
the LIBRARY  
 Borough Manager Coleman explained that the Borough is being asked to accept this additional 
RACP grant on behalf of the Library and this approval is to update the prior Resolution with the additional 
grant money. He noted the library will do all of the work and the Borough will be the pass-through agent. 
If passed by Resolution, the Borough agrees to act as the public applicant as part of the updated RACP Grant 
approval process and administration. The updated grant award is for $2.9 million dollars. 
 
  President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections from Councilmembers.  
 
 
CONSIDER INTENT to APPLY for e-REDEVELOPMENT ASSISTANCE CAPITAL PROGRAM (e-
RACP) for the POLICE STATION RENOVATIONS AT 600 S. BROAD STREET 
 Borough Manager Coleman explained that this is the official application for the RACP and the firm 
we hired feels this is thought of as a strategically good request, retrofitting the space on the first floor for 
the police station. By Resolution, the Borough agrees to act as the public applicant as part of the e-RACP 
Grant approval process and administration. The project consists of the renovation of 600 S. Broad Street to 
be used as the new headquarters of the accredited Kennett Square Police Department. The grant request 
will be for $2 million dollars ($2,000,000.00). 
 
 Chief Holdsworth shared he had a very positive conversation with the grant consultant and he has 
a good feeling about the possible success of the application. 
 
 Councilmember Norris suggested that the language in the grant be changed to “whereas the project 
consists of renovation of 600 S. Broad Street can be “partially used” for the accredited Kennett Square Police 
Department. In addition, Councilmember Norris also asked how the grant would be affected if through the 
bidding process the building is sold. Borough Manager Coleman noted he would look into the issue and let 
Council know as soon as possible. 
 
  President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections from Councilmembers.  
 
 
 
Public Works Department  
CONSIDER BID AWARD for PARKING GARAGE RENOVATIONS 
 Borough Manager Coleman explained that the garage renovation is one of our major capital projects 
this year. It was identified in late fall of last year that we have to do some repairs to our garage. This was 
planned over a three-year period, initially making use of the state stimulus dollars. He noted that the good 
news is the bids came in nearly a million dollars lower than we expected. We worked with our engineer 
and the bids meet the requirements.  
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  President Doerfler asked Council if there was any objection to moving this item to consent. There 
were no objections.  
 
 
Parking 
CONSIDERATION of 20% DISCOUNT in GARAGE ANNUAL PARKING PASS FEES FOR 
RESIDENTS, STATE STREET BUSINESS OWNERS and EMPLOYEES 
 Borough Manager Coleman shared that discussion started late last year from a series of challenges 
we are facing. The parking fund is one of our most distressed funds because it is a challenge to bring in 
enough revenue to cover the expenses. He noted there is also the second challenge, the desire to support 
the merchants and the experience of State Street. We have this conflicting issue of too much parking on 
State Street, and not enough on the garage. This proposes providing a discount in annual parking pass fees 
for residents, business owners and employees of business owners on State Street between Willow Street 
and Center Street. It is viewed as a tool for incentivizing the use of the garage, increasing revenue for the 
Borough parking fund, and increasing available parking space on State Street for customers. This is a pilot 
project for one (1) year to see how it goes. Manager Coleman commented that staff will reach out to the 
merchants through KARMA and a mailer will go out to residents and owners. He also noted that garage 
parking arms will be installed in a few weeks.  
 
 Discussion ensued regarding parking permit only areas, reviewing the parking methodology, the 
funding, the possibility of a limited parking study via our Borough Engineer and Genesis employee parking 
which is tied to their occupancy permit.  
 
 President Doerfler asked Council if there was any objection to move this item to consent. There 
were no objections.  
 
 
Administration 
ACCEPTANCE of VICE PRESIDENT ROSA MOORE’s RESIGNATION 
 President Doerfler noted that Council will accept Vice President Rosa Moore’s resignation on 
Wednesday, on July 13th and we then have 30 days to appoint a replacement Councilmember. The intent is 
on August 1st to discuss the candidates and appoint a new Councilmember. 
 
 President Doerfler asked Council if there was any objection to move this item to consent. There 
were no objections from Councilmembers. 
 
 
CONSIDER RESOLUTION SAFETY & RISK MANAGEMENT STATEMENT 2022 
  Lisa Ionata, Finance Director explained that this is an annual resolution recommitting the Borough 
to having a safe workplace for our employees and it is a commitment we make each year. 
 
 President Doerfler asked Council if there was any objection to move this item to consent. There 
were no objections from Councilmembers. 
 
 
BILLS PAID 

Councilmember Norris, Chair of the Finance Committee shared that the bills were reviewed at the 
Finance Committee meeting and all were appropriate and legitimate. The Committee recommend they be 
approved. 
 




